
Clerks’ note – focus group notes from 9 December 
 
Background 
 
On 9 December, the Committee held a private, informal focus group session with 
childcare providers from across the sector to inform its evidence session that morning 
with the Minister, Maree Todd MSP. The clerks have prepared the following 
anonymised note to summarise the discussion. 
 
Relations between PVI and local authorities 
 
Generally, those attending reported that relations in their area had slightly improved 
as a result of the impact of Covid-19 restrictions on childcare and a lack of spaces. 
One public sector participant said there have been sticking points but things have 
settled down, and they have been able to offer support packages to the PVI sector 
and childminders.  
 
One thing still reported as being tricky was funding allocations from local authorities to 
the PVI sector but it was felt that there is now a fairer split in places.  
 
One provider talked about cross-boundary placements being very 
complicated/challenging – with different numbers of hours/rates being offered by 
different local authorities. 
 
One private sector participant said that things are improving in their area, but there is 
some unhappiness because some providers feel the local authority think they know 
what PVI needs – producing a package of support in their eyes – but that this is not 
actually what PVI wants. They acknowledged they did not know what financial situation 
will be further down the line, but felt there isn’t genuine consultation with PVIs. 
 
Another reported a conflict between provider and regulator role for local authorities, 
which they felt particularly manifested at the beginning of Covid with hubs. They felt 
that local authorities should reflect that PVI are able to mobilise very quickly, and few 
PVI settings wouldn’t be able to do that, and that there doesn’t need to be any conflict.  
 
Wraparound care 
 
There was a discussion about how wraparound care is offered. 
 
One private sector participant reported they had been offering 1140 hours since 2018 
– families have access to 8-6 and can choose from a range of hours and can buy 
additional services. They said parents have real choice – within a locality area, 
different services can offer different level of flexibility for parents and can direct parents 
to one which meets your needs 
 
Another participant said there was a range of models across their area, that families 
move between local authority and private providers and they feel it is working well. 
 
Childminders 
 



On procurement, childminders taking part reported that where local authorities engage 
well that helps but tendering exercises can be time consuming and childminders are 
time pressured. It was also reported that childminders had lost 1200 families due to 
Covid restrictions, and that there are many cases where families are not receiving 
blended care they need. 
 
Childminders felt there was a great variation around Scotland, and sometimes they 
are offered fixed hours rather than flexibility. Provider neutrality is a concept that 
should be supported but that hasn’t always been the case.  
 
When asked about qualifications, childminders said they view it as a chance to 
demonstrate and guarantee quality care. One childminder spoke about a very flexible 
course to fit in with other commitments offered online by a local college, while another 
completed an SVQ in 11 months, felt it did help and is now doing a degree in the area. 
However, it was suggested a lot of childminders choose not to study for a qualification 
because they won’t be in the sector in the longer ter. 
 
 
Workforce and funding 
Those taking part said that everybody was raising the issue of losing staff to local 
authority sector, which has a better rate of pay.  
 
However, one person participating highlighted that salaries are different in each local 
authority, and they lost staff to other local authorities with a higher rate of pay so it can 
also happen within the public sector. 
 
Childminders reported that workforce is acute problem, with a 19% decline in last five 
years and 25% of existing workforce not sure they will still be doing this in five years’ 
time. It was suggested that a destabilising effect on childminders is an unintended 
consequence of expanding ELC. 
 
A private sector provider reported that it is a relatively straightforward process to apply 
for capital funding. However, one person highlighted that the experience of 
childminders has been that in some areas LAs appeared to prioritise capital projects 
without considering the impact of these capital plans on other (existing) providers. 
Another said that many PVI settings were unable to benefit from the £10k grant 
because the rateable value of their property meant they were exempt. 
 


